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EdPEx EXCELLENCE

Fduiication Criteria for Performance Fxcellence

1. QNN@Q@Q‘J%‘U‘U (Systems Perspective)
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EdPEx EXCELLENCE

Education Criteria for Performance Excellence

1 Influenced by Organizational Profile 1

2. 5.

; Strategy Workforce

»

Leadership 3.

6.

Customer Operations

Driver Triad Work Core Outcome

4. Measurement, Analysis, and Knowledge Management

Brain Center of an Effective Management System

t Supported by Core Value t
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EdPEx EXCELLENCE

Fdiication Criteria for Performance Fxcellence

° ¢ \ Aaaw W ¢
2. MINDINNTOLNRNIAUNA (Visionary Leadership)
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EdPEx EXCELLENCE

(2) Visionary Leadership

5. Workforce
WF change

management

1. Leadership 2. Strategy
Vision and Values
) Promoting Legal Innovation

and Ethical Behavior Strategy Organizational Culture
Communication Consideration Performance 7. Results

Creating and Strategic Management
Environment for Success objectives Career Development

Governance system Action
Plan 6. Operations

Implementation Innovation Management
Customer Expectation

Driver Triad Work Core Outcome

4. Measurement, Analysis, and Knowledge Management

Continuous Improvement and Innovation

Knowledge Management

Brain Center of an Effective Management System
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EdPEx EXCELLENCE

Fducation C'riteria for Performance Fxcellence

3. anmuniludaniaiudisaunazgnAnguou (Student and Customer-centered Excellence)
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EXCELLENCE

(3) Student and Customer - centered Excellence

Influenced by Organizational Profile

1. Leadership
1.1a(1) Vision and Values
1.1b Communication
1.1¢(1) Creating an environment
for success
1.1¢(2) Creating a Focus on Action

3. Customer
3.1 Customer Expectation

3.2 Customer Engagement
3.2¢ Use of VOC and Market Data

Driver T

2. Strategy
2.1a(2)
Innovation
2.1a(3) Strategy
Consideration
2.1b Strategic
objectives

riad

5. Workforce
5.1a(4) Work Accomplishment

5.2¢(1) Performance Management

6. Operations

0 6.1a Program, Service, and

PROCESS Design
6.1b PROCESS Management and
Improvement

6.1¢ Supply Network Management

Work Core

!

Outcome

4. Measurement, Analysis, and Knowledge Management

4.

2a(2) Availability

4.2b(1) Knowledge Management

Brain Center of an Effective Management System

Supported by Core Value



EdPEx EXCELLENCE

Fducation C'riteria for Performance Fxcellence

4. MIlnaNUSNYNUAY (Valuing People)
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EXCELLENCE

(4) Valuing People - Workforce

t Influenced by Organizational Profile t
1. Leadership 2. Strategy
1.1b Communication | 2.1a(4) Work system 5. Workforce
1.1¢(1) Creating and & CC 5.1 Workforce Environment
Environment for 2.1b(2) Strategic 5.2 Workforce Engagement
Suceess Objective <D <=
1.2a(1) Governance :
Sys tf:ri Considerations 6. Operations
2.2a(4) 6.2¢ Safety and Emergency
3. Customer WORKFORCE Plans Preparedness
Driver Triad Work Core Outcome
4. Measurement, Analysis, and Knowledge Management
4.2a Data and Information 4.2b Organizational Knowledge
1 Brain Center of an Effective Management System 1

Supported by Core Value



EdPEx EXCELLENCE

(4) Valuing People - Supply Chain

1 Influenced by Organizational Profile t

1. Leadership 2. Strategy

Vision and Work 5. Workforce
Values system & CC

Communication Action Plan

6. Operations

Ethical Implementation Supply Network

Behavior

Management

3. Customer

Work Core Outcome
Driver Triad

4. Measurement, Analysis, and Knowledge Management

Continuous Improvement and Innovation

Availability Knowledge Management

1 Brain Center of an Effective Management System 1

Supported by Core Value



EdPEx EXCELLENCE

Fdiication C'riteria for Performance Excellence

) J QU
5. MITUUI ILAVDINNINATANNAADIN? (Organizational Learning and Agility)
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EXCELLENCE

(5) Organizational Learning and Agility

!

Influenced by Organizational Profile

1. Leadership
1.1¢(1) Creating and
Environment for Success
1.2b(1) Legal, Regulatory, and
Accreditation

3. Customer
3.1b(2) Program and Service
offering
3.2a(3) Complain management
3.2b(1) Satisfaction,
Dissatisfaction & Engagement
3.2b(2) Satisfaction relative to
other organization

2. Strategy

2.1a(3) Strategy 5. Workforce
Consideration 5.1a(4) Workforce change
2.23(6) Performance management

Projection 5.2b(1) Performance

2.2b Action Plan <> Development:
Modification 5.2b(2) Learning and

Development Effectiveness

6. Operations
6.1b(3) Product and process
improvement

Driver Triad

Work Core Outcome

4.1a(1) Performance measures

4.1¢(1) Future Performance

4. Measurement, Analysis, and Knowledge Management
4.1a(3) Measurement agility 4.1b Performance analysis and review
4.1¢(2) Continuous improvement and innovation

4.2b(1) Knowledge management  4.2b(3) Organization learning

!

Brain Center of an Effective Management System t

Supported by Core Value



EdPEx EXCELLENCE

Fdiication C'riteria for Performance Fycellence

6. mﬁsg'aaﬁumm&n% (Focus on Success)
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EXCELLENCE

(6) Focus on Success

Influenced by Organizational Profile

1. Leadership
1.1a(1) Vision and Values

1.1¢(1) Creating and Environment

for Success

1.1b Communication

1.2a(1) Governance system
1.2b(1) Legal, Regulatory, and
Accreditation

2. Strategy
2.1a(2) Innovation
2.1a(3) Strategy
Consideration
2.1a(4) Work System & CC
2.1b Strategic Objectives
2.2a(1) Action Plan
2.2a(3) Resource Allocation

3. Customer
3.1 Customer Expectation
3.1b(1) Customer Segment
3.1b(2) Product Offerings
3.2¢ Use of VOICE-OF-THE-
CUSTOMER and Market Data

2.2a(4) WF Plans
2.2a(6) Performance
Projection

2.2b Action Plan
Modification

5. Workforce
5.1a(1) Workforce capacity
& Capability for now and
future
5.1a(3) Effective Workforce
change management

5.2¢(4) Career Development

6. Operations
6.1¢ Supply Network
Management
6.1d Innovation

Management

Driver Triad

Work Core

Outcome

s

4. Measurement, Analysis, and Knowledge Management

4.1¢(2) Continuous Improvement and Innovation

L 4.2a Data and Information

4.2b(1) Knowledge Management

}

Brain Center of an Effective Management System

Supported by Core Value



EdPEx EXCELLENCE

Fduication Criteria for Performance Excellence

7. MIVAMINOUIANIIN (Managing for Innovation)
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EdPEx EXCELLENCE

(7) Managing for Innovation

Creating Performance

and Environment

i Management
for Success Innovation 2

. 7.1b(1)
Creating on
a Focus on Action 7.4b
Innovation

3. Customer Management

Driver Triad Work Core Outcome

Continuous Improvement and Innovation
Knowledge Management

Brain Center of an Effective Management System
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EdPEx EXCELLENCE

Fdiication C'riteria for Performance Fxcellence

8. Madamilaalyveyaais (Management by Fact)
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EXCELLENCE

(8) Management by Fact

t Influenced by Organizational Profile (Dashboard®) t

1. Leadership 2. Strategy 5. Workforce
i.Zb(ll) Wh?t KPI of 2.1b(1) What_Goals 51..1b(1) What KPI of WF
cgal compiiance of Strategic Objective ¢ 12ma;e e T
1.2b(2) What KPI of | 2.2a(6) What KPI of 5-2a(2) What KP1 o
. . Engagement 7- ReSll]tS
Ethical behavior Performance* =P
o . What 7.1-7.5
3.Customer Projection 6. Operations SR
6.1b(1) What KPI to track
2.2a(5) What KPI to Performance*
track the achievement and Internal PROCESS.
of Action Plan
Driver Triad Work Core Outcome
g 4. Measurement, Analysis, and Knowledge Management
4.1a(1) Performance Measures (What KPI of Performance™ to track data on daily operations & overall)
9 4.2a(2) How to select comparative data and information to support fact-based decision making
t Brain Center of an Effective Management System t
Supported by Core Value

U W

P.63 - 6.19(1) Myiuan1da 2 Uszian (1) ¥ Tanamsantiums (Performance measures) 1ag (2) A33AMalUnIZUIUMST (Internal Process measures)



EdPEx EXCELLENCE

Fducation Criteria for Performance Excellence

* Performance Y30 Ham3autiums 1sznevuale 4 au laun
(1) HAMIAUTUMIANUIAMSANN IDenazuIMI (C.6)
() Namﬁﬁuﬁum‘sé’immﬁja!ﬂué’ﬁﬂmmzgnf?’{m@:ugu (C3)
3) wanaautiumsaumsl§iams (c.6) dsznoudae
° HAMIAUNUMIMUYAAINT (C.5)
* HAMIAUTUMIMUMINBIAMS (C.1) LAY
. Namsﬁuﬁumimm‘ﬁ’qmﬁmﬁ’mﬁw‘%ﬂﬁﬁmazmiﬂﬁﬂ’ﬁ AUNHYNNY (C.1)

(4) mamsantumInuIvlszina M3ty tagaaia (C.2)

P.124 (Md1Agy “Performance” Mil5za104 22 gadiaueivianaa 1 - 6 uawunsngluviana 4 S1wau 12 99)



EdPEx EXCELLENCE

Fdiication Criteria for Performance Fxecellence

d [V
9. msadnilszlavulviany (Societal Contributions)
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(9) Societal Contributions

t Influenced by Organizational Profile t
1. Leadership 2. Strategy 5. Workforce
1.2b(1) Legal, Regulatory, | 2.1a(3) Strategy 5.1a(4) Work
and Accreditation consideration accomplishment
Compliance 2.1b Strategic 6.0 t'
1.2¢(1) Societal well-being | objectives PTUI I;ro d]?lecl;z:(;ns 7. Results
1.2¢(2) Community 2.2a(1) Action plan Frosess dostimn 7.4a(5) Society
support 2.2a(3) Resource 6.1b PROCESS
3. Customer Allocation Management and
3.1 Customer Expectations Improvement
3.2 Customer Engagement
Driver Triad Work Core Outcome

4. Measurement, Analysis, and Knowledge Management

4.1a(1) Performance * measures 4.1¢(2) Continuous Improvement and Innovation
4.2a(2) Availability 4.2b(1) Knowledge Management
t Brain Center of an Effective Management System t

Supported by Core Value
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10. 23a535unazaNNsala (Ethics and Transparency)
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(10) Ethics and Transparency

t Influenced by Organizational Profile t

1. Leadership
1.1a(1) Vision and Values
1.1a(2) Promoting Legal and
Ethical Behavior
1.1b Communication
1.2a(1) Governance System
1.2b(1) Legal, Regulatory, and
Accreditation
1.2b(2) Ethical Behavior

2. Strategy
2.1b(2) Strategic
Objectives
Consideration
2.2a(3) Resource
Allocation

3. Customer
3.2a(3) Complain Management

5. Workforce
5.2b Organizational
Culture
5.2¢(1) Performance

Management 0

6. Operations
6.1¢ Supply-Network
Management

Driver Triad

Work Core Outcome

4. Measurement, Analysis, and Knowledge Management
4.2a Data and Information

Brain Center of an Effective Management System t

Supported by Core Value
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v d
11. MITUUAUAMATNAANT (Delivering Value and Results)

[ = 1

| v < I 9 1 9 1Y~ 1 Y A A ) Yo ]
1) ﬂ1§i’l’ﬂ$~l§)‘ﬂﬂﬂlﬂ1 Lﬂuﬂﬁ’ﬂfllmuﬂﬁﬂ‘l’l‘ﬁ‘l’lﬁiNﬁi]ﬂﬁellfi]\‘lﬂﬂ!ﬂﬂﬁl!ﬂﬂﬂﬁ’JuUlﬂﬁ’)ulﬁﬂﬂﬁ'lﬂﬂJLW'E]G]f’JfJGlﬁiJucl%’J"l

)

HNULUIAS ﬂﬁﬂ;]ll@m"l\i d ﬁﬂ’t’)ﬁﬂ’ﬂﬂ@]@ﬁﬂﬁﬂl@ﬁﬂﬂﬁhﬂ Iﬂﬂﬁﬂﬂmﬂﬁﬂﬁlﬂﬂwaﬂﬁ ‘I’I‘Uﬂﬂlﬂﬂﬁlﬂ mullﬂmumﬂﬂau

lanquniia
v d v 1 dyd' o Y =3 1 A Y ) 1
2) wadws 1HumusgnhldnsudwansdaweunumamnsonouaueInudeIns lannielag

o w Y

¢ ﬂ"lﬁiJ\‘iLuuﬂTﬁﬁﬁ'Jﬂﬁ@’]JNﬁﬁW‘ﬁV]ﬁTﬂﬂJlW@H"lhlﬂclclaﬂuﬂ”l'iﬁ'ﬁ"l\iﬂﬂ!ﬂ"l!,!a 3ﬂﬂ1ﬂ31wﬁwﬂaﬂlﬂﬁﬂﬂ!ﬂ11ﬁll LAY
daulaaude
v Jd 9 v o 1 d' 1 ] 9 = 9 Y a 1 =2 9 a v 4
¢ NaaWﬁﬂﬁgﬂ@UﬂﬁﬂﬁT}ﬂﬁTQﬂ VlhlﬁJGl,G])'!,ﬂW'lgﬂ'luﬂ'lﬁlﬁﬂugeUﬂﬁQlﬁﬂulla$ﬂ1§LQu HATINONATHAGANUNLLAS
o & v o o % s
NITUIUNIT mmﬁqwa%uazmm@ﬂwuﬁumgﬂﬁ}mazuﬂmﬂﬁ 33%%@N@@Wﬁﬁ1ﬂﬂ']ﬁu1@\1ﬂﬂﬁ nagnsilas
GRLGHT
v W o A I v @ o . Y . U
*  msl¥aranamsauiumaiiuuualiai (Leading measures) LUAZAIIAAIN (Lagging measures) FUNY
Y Y
adNﬁuqﬂumimaﬁ]mmnNamﬁ@ﬁmumﬁmizazﬁuuazﬁzﬂzan

43
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(11) Delivering Value and Results

Influenced by Organizational Profile

¢

1. Leadership 2. Strategy
1.1a Vision & Value focus on 2.1a(3) input from all 5. Workforce
value to stakeholder stakeholders S0 it en_gagement
1.1¢ Balanced need of stakeholder | 2.1b goals address Sl Wierliving el
1.2a Corporate Governance stakeholders needs 22 i
1.2¢ Societal Contribution 2.1b(2) strategic development 7. Results

3. Customer objectives balanced and <4 6. Operations Results relate to

) fulfill stakeholders’ needs 6.1a Product and process
3.1a Listen to customer e L stakeholders
3.1b Offer product to exceed 2.2 Key initiatives cover focus on stakeholders values exected values
: all key stakeholders 6.1b(2) product and process P
customer expectation )
3.2a build relationships improvement
. 6.1d stakeholders focused

3.2b determine engagement ) ]
3.2¢ use customer and market data mnovation
to be more customer focused

4. Measurement, Analysis, and Knowledge Management
4.1a Measures cover all stakeholders and their needs 4.1b Performance review include all stakeholders needs

t Brain Center of an Effective Management System t

Supported by Core Value



P.16

The Role of Core Values and Concepts

The Baldrige Criteria build on
core values and concepts ..........

Y eadership and Goye,,
. e

which are embedded in
systematic processes...
(Criteria categories 1-6)

yielding
performance results
(Criteria category 7).

From Baldrige Performance Excellence Program. 2017. 2017-2018 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance. Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. https://www.nist.gov/baldrige.
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(Process) ‘nuﬂﬂﬁmamamsmmumsm (High Performance) s eumeuny
ﬂummazﬂum ﬂlfl’lﬂll

) Y U 4' o [~ di
3. ﬂ1§!ﬂ583~1ﬂ313~lw5?)Ncluﬂ‘i]‘i;‘ll'l—!!Wﬂﬂ?ﬁJﬁHﬁ‘iﬂuﬂH]ﬂﬁLWfJ N13UIIQ

Ay o J o a (Y] ¢ A d <3 1 v o Y]
ITINAU NUDNI llaggﬂﬁ!ﬂﬁgﬁﬁﬂ!%\‘lﬂﬁq%ﬁ llaglﬂuﬂ'ﬁ%jﬂﬁﬂquuﬁcﬂﬁ@ﬂc]_lﬂ'rlll

] A ¢ A a 2 A qu oo o Y o

‘Vl]‘l’l"lﬂ!‘lfx‘lﬂﬂf!‘l’lﬁ‘lfl5]5Lﬂﬂ61]u&waiﬁﬁWNTﬁﬂlﬂNﬁUuqmmg‘]J’i%ﬁﬂﬂ')ﬂJﬂ'J'lﬂJﬁ'lLi%
d gﬁ gﬁ ' o

@]'liJ!ﬂ"l‘]JiZﬁQﬂ‘VNi%ﬂgﬁulmg’i%ﬂgfﬂ'}ﬁﬂ'lﬁuﬂ

Organizational Profile
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Measurement, Analysis, and Knowle: dg e Managemen!

Core Values and Co“ce‘)‘S
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Organizational Profile

Core Values and CO“Cepts
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1A 1. N1311199AN3 (Leadership)
1.1 msheedns Taodihseauga
1.2 mafmnuguasssnsuazmsvinlss Tewilddann
WA 2. NAYNS (Strategy)
2.1 m3sanagns
2.2 msthnagnt lUfiia
#1030 3. gNA1 (Customer)
3.1 ANUAANIIVDIGNA

@ Y
3.2 ATTUANNUVBIANA

Driver Triad

EXCELLENCE

d
1n3991909AN3 (Organizational Profile: OP)
Pl. §NHNLOIANT (Organizational Description)

4 9]
P2. 91 UMTUVDITD1UU (Organizational Situation)

1A 5. YAains (Workforce)
5.1 ANNZIIARONATUYAAINT
5.2 ANUHNHUYDIYAAINT
#33@ 6. 33UVUHIANS (Operations)

<4=P 6.1 n5TVIUMIINNY

6.2 Uszansraveosmsliinnms

Work Core

<>

WA 7. HAANS (Results)
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Outcome
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U 4. N13IA NITUNIICH uazmsmmsmmﬁ (Measurement, Analysis, and Knowledge Management)
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Brain Center of an Effective Management System

misuaztInNUAAan 11 Y523 (The Roles of Core Values and Concepts)
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Fducation Criteria for Performance Fxcellence
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6. OPERATION — Work process
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6. OPERATION - Operational Effectiveness
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(6) Which processes need link?
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